
8 Questions to Ask Your Prospective Custom Software Team 

 

 It isn’t just about coding. Instead, your custom software team should be obsessed with bringing 

you productivity and integration. Your software team should be able to build your new system 

seamlessly, with tools that you need and want to use.  

 If you are searching for a custom software team, the act of looking can be exhausting, 

frustrating and overwhelming. However, there are questions to ask your prospective custom software 

teams to ensure you are getting the most bang for your buck.  

Start Here 
 Only you can know exactly what tools and information your software should be equipped with. 

Your development team is there to help bring your need to reality.  

 The software team that you choose should be proficient and ready for anything while remaining 

on task. They should be forward thinkers who know their programming languages and know how to fix 

bugs as they come along.  

How do you know you are getting the best of the best? 

Start by asking some questions to gauge their understanding of your needs, their overall ability and to 

see if they can create the software of your dreams.  

1. What type of success have you had in the past with software development? 
You should have the software developers be as specific as possible. Get specific with these questions: 

• What type of experience do you have in our niche? Whatever your niche is, it is important that 

your potential software developers have experience in it. Are you selling software of your own? 

Or maybe you sell clothing. Whatever the case, you will need a software that works for you. 

Only a software developer that is experienced in your niche will understand what you need.  

• What kind of ROI or return on investment have you experienced? Don’t be afraid or shy to ask 

for actual numbers here. If they are high quality developers, they will have these numbers for 

you. A software developer that you want to higher will have at least a few good ROIs under their 

belt. And remember, the more the merrier.  

• Do you have any special certifications or awards? Although this isn’t a deal breaker, it may be a 

deal sealer. A software development company that is experienced enough to have special 

certifications, awards or acknowledgements is a company that is focused on their future. Plus, 

they have enough skill to earn such accomplishments.  

Don’t be afraid to gauge their experience as a whole, throughout their time as developers. Get to know 

them better by learning how long they have been in business, who some of their successful clients are 

and just what you can expect for your business.  

2. How many software developers do you have on your team? 
Whether your project is small or large in scale, you will want to make sure the team you hire is the right 

fit. An overwhelmed team will make mistakes and only create negative productivity. A team that is too 



large for the project will cost you more money and time. You should treat your project like Goldilocks 

and try out all the chairs. You can do this by gauging their size and the options available.  

How big should your software development team be? It all depends on your project. Are you changing a 

few things to an already existing software? You may only need a few team members. Are you doing a 

complete overhaul with a totally new software? You will need a team of 5 to 10, depending on the size 

of the project.  

The big thing here is to see how many developers the potential team has to work with. How many team 

members are at your disposal? A good software developer should be able to meet your needs for a 

team, whether large or small.  

3. What kind of custom software do you think is appropriate? 
This is a great question to see if you and the prospective team are on the same page. Let them explain 

how they see your project, what they know they can do and what it will take to do it. This will give you 

more insight into their ability and may even open your eyes to new solutions.  

If your potential team cannot give you an idea of what to expect, they may not be the best to work with. 

After all, this is about you and your productivity. A good software developer will make it easy for you to 

decide, by giving you their best options available, right up front.  

Furthermore, a software developer who doesn’t understand your project or what will work for you may 

not be as experienced as you need. Although they may show success in other niches, they may not be 

experienced enough for yours at this time.  

4. How long do you think the proposed project will take?  
As a business owner, you must know timelines in order to stay successful. You should ask your team 

how long they need to complete the project and see if it fits within your needed timeframe. However, 

timelines DO change. Don’t lock yourself down by them.  

You should make sure your software development team is flexible when it comes to project times. 

Software development takes time, especially to perfect it for your productivity. If the potential team has 

a strict sense of time, you may need to look further. After all, you won’t know the scope of the project 

until a process is created and the software is designed.  

A good developer will be able to give you an estimated time-line for you and your needs. If they cannot 

tell you an estimate, they should be able to overestimate an amount to completion. Why is this so 

important? To ensure your budget, both money and workforce, can handle the process.  

5. How will we be able to communicate throughout the process? 
Your software development team should be open to communication as often as it is needed to complete 

the project. You should get a clear idea about how communication will work and if they have the 

availability to communicate in a way you require. Will email be utilized? Will there be team meetings 

throughout the process? This should be clear before a decision is made.  

Communication is key when working in a development team. You are their paying consumer who is 

looking for only the best software for your needs. Who will you go to with issues that arise? Who will be 



your contact for concerns that come up throughout the design process? Later on, during 

implementation, who will you contact with troubleshooting issues?  

These communication questions should be answered prior to starting work. If you have questions that 

must be answered, you need to know who to contact and where to go.  

 

Questions During Project Development 
The questions above should lead you in the right direction towards choosing a team that is right for you. 

Now what?  

These next questions should be asked during the first stages of project development when solutions are 

being created and implemented. These questions can be asked and answered once you have chosen 

your software developer. These questions are important for the project itself and should be easily 

answered by your team. And remember, it is never too late to change your mind.  

During the software build, you will want as much information as you can get and you shouldn’t be 

worried about overwhelming your team.  

6. Are there any third-parties involved?  
Within software development, there may be a need for a third-party software such as libraries. What 

exactly is a third-party software?  

It can be described as a reusable software that is developed for free distribution or sold by someone 

other than the original creator of a platform. Third-party software is often used when there are holes in 

the software that need to be filled with other software. Some of these include online applications, card 

processing systems, document creation software and accounting systems.  

Although these are cost effective, there is a cost. Your software development team should give you 

heads-up if something needs to be used that isn’t already integrated. 

Your software team should be able to alert you to these third-party sources and allow you to make the 

necessary provisions. A software team that is unaware of these third-parties is not a good choice.  

7. What programming languages do you use for software creation?  
Your software development team should be highly intelligent in programming languages such as 

Javascript and VB.NET. There are many different programming languages that exist. Not every software 

team will know the ins and outs of every single one of them – this is impossible.  

The key here is this: A programming company that relies on language that is no longer supported or 

ineffective is not the best choice after all. Although there are many different languages and many things 

to master, they should not be experts in a no-longer usable language. Their expertise should be in a 

format that works and will work for your project – no questions asked.  

Here are some statistics regarding the most-used technology across the world according to 56,000 

different developers: 

• JavaScript 55.4% 



• SQL 49.1% 

• Java 36.3% 

• C# 30.9% 

• PHP 25.9% 

And there’s always more.  

With this many possibilities, chances are, your programming company is already using the best language 

available. However, it never hurts to make sure.  

8. How do you remove glitches and bugs? 
All software is bound to have a glitch or bug at some point. However, your software development team 

should have a solution. Some of the world’s most famous software accidents were the result of an 

enormous software “bug” exposure.  

As examples, here are some notable mentions: 

• North American Blackout of 2003 

• USS Yorktown Incident of 1997 

• Sony CD Malicious Copy Protection  

• Y2K 

These incidents were all larger examples of software bugs that caused highly damaging effects on those 

surrounding it. Although your software bugs and glitches may not be on this scale, your glitches can also 

cause serious effects to your business and your employees.  

Your software development team should be skilled at finding these glitches and bugs and dealing with 

them once discovered. They should also be skilled in what to do if glitches do happen in the moment.  

 

As more questions arise, your software team should be able to answer or find an appropriate answer for 

you quickly. Your software development team should be able to research and find the answers you 

need, even if they do not know right off hand.  

You can use these questions to ensure you are getting the best software development available for your 

project.  

At CedarWaters, we believe in being your partner. We are software developers that understand how 

your software directly affects your business. We work to create integration, modernization and 

productivity by your side. Call us today to see what we can do for you and your business at 468-535-

7500. What questions do you have for us? 


